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Dr. Jochen Legewie, CNC Tokyo ‘2011 — looking back  and forward’

2011 was a very special year for Japan. No doubt. March 11 and the triple disaster stand
out for all of us within Japan also for many observers outside of Japan one year later. But
was — or shall we better say: will — 2011 turn out to be a sea change for Japan in the long
term? Will 2011 just mark the beginning of the third lost decade after the burst of the
bubble in 19907 Or will it turn out rather as a watershed and start of a real renewal of the
country?

| am biased as | want to believe in Japan’s power and ability to change and regain
dynamics and importance. But looking back at the big macro picture and the many areas
of stand-still and proven unwillingness to open up it is difficult to be optimistic. There still
iS no pro-active immigration policy, there still is no willingness for fully leveraging female
workers, brains and spirits, and there still is no clear embrace of Asia though the global
economic future obviously lies there.

However, this macro view is only exactly that, a macro view. If we look a bit closer there
are also signs and proof for a change that could be lasting. Let me list up just four — not
all but also not a random selection.

The probably most obvious and potentially most important one is the eventual
development of an active civil society in Japan. The anti-nuclear movement is the first
such civil society movement in Japan with the potential to become nationwide and
long-term influential. It is slowly but steadily gaining strength. 60,000 took to the streets
for anti-nuclear demonstrations on a single day and more than 3 million signatures have
been already collected. | cannot see this movement go away anymore. Rather it is likely
to further motivate Japanese people to get more active in politics and actively demand
from politicians responsible behavior with regard to energy policy but also in many other
areas.

Much less noticed yet but equally powerful is another trend in public opinion. The
Yomiuri Shimbun , the world’s largest and probably most influential newspaper, has
long helped to shape Japanese opinion by its political stance. This stance was clearly
pro-LDP and as this rarely embracing reforms and change. Since a few months however,
there is a remarkable shift in its editorial stance . For the first time, the Yomiuri openly
accuses the LDP of unconstructive opposition and thus hindering necessary change.
The most recent example is the discussion of raising the consumption tax ratio to 10%.
Everybody knows that Japan needs this raise but the LDP fights prime minister Noda'’s
course just to score political points. But the Yomiuri no longer tolerates this. Long
overdue but still a very good and important change.

A third important step is the obvious willingness to join the TPP (Trans-Pacific
Partnership). If Japan should really become a member of this US-led free-trade scheme,
it would be possible only by breaking the ultra-strong and well-connected agricultural
lobby. No government has dared or managed this in the past. If Noda does — and the
chances are good — again this will be a first with implications far beyond agriculture.
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Finally, another Japanese institution, the Todai or Tokyo University , embarks on
far-reaching reforms . It seriously considers changing the academic year to a start in fall
to be in line with the academic global world and thus facilitate international exchange of
students and researchers from and to Japan. And other Japanese universities will follow
suit soon. We cannot overestimate the consequences as it will promote the
internationalization of the Japanese youth and elite, still a major missing piece in Japan’s
recipe for future success.

Looking at all these changes, what is the outlook for the Japanese manufacturing
sector? The answer seems clear to me. International competition will become even
fiercer with no Japanese market any longer protecting single firms. There will be many
Japanese winners as well as losers. The borders between winners and losers will not
run along single industry or keiretsu lines. Rather success will depend on the degree and
intelligence of internationalization of each single firm.

The global importance of energy and its intelligent use has increased remarkably and
thus will the importance of innovative technologies. This directly benefits many Japanese
firms. Besides the human tragedy, 2011 and Fukushima hence also have the potential
to bring around an economic blessing for Japan . This view is very optimistic and by
no means a safe bet. But the signs are good for those with open eyes.

Dr. Jochen Legewie is partner of the German communications consultancy CNC and
head of CNC’s Tokyo office. Before 2004, he has been head of communications at
Mitsubishi Motors Corporation and vice-director of the German Institute of Japanese
Studies, both in Japan.
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